
H A L E  M A K U A
S T R A T E G I C  P L A N

Adopted and included verbiage to
increase bed count to align with 
Maui's increasing needs.
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PROJECT TIMELINE

2 0 1 6

2 0 1 7

V I S I O N

Includes a facilities assessment
and research to inform the
beginnings of a master plan.

2 0 1 8

K C C P

Mayor Arakawa proposes a lease
for Hale Makua to become
stewards of Kahului Community
Center Park (KCCP).

H E A L T H  I M P A C T
A S S E S S M E N T

Conversations with 100 key
informants on kūpuna and

community considerations for
KCCP to help identify health

impacts of project.

2 0 1 9
2 0 2 0

I S L A N D W I D E  S U R V E Y

400 Maui residents surveyed
finding near unanimous support
for kūpuna housing and services.
Additionally, improving kūpuna
care is top priority.

2 0 2 1 C O M M U N I T Y
E N G A G E M E N T

Steering committee launched and
stakeholders receive ongoing
updates and opportunities for
comment.

2 0 2 2

E N V I R O N M E N T A L
A S S E S S M E N T  &
E T H N O G R A P H I C  S T U D Y

In progress to gather cultural,
environmental and other
community input to direct design
and development.

C O M P L E T I O N

Hale Makua is able to provide
kūpuna care services, a robust

workforce development program 
 and ongoing community efforts 

 to care for Maui's kūpuna.

2 0 2 5




